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Who we areWho we areWho we areWho we are

• The Latin word Actio means Action.

• Actio Consulting Group is a consultancy
specialized in operational excellence, whose
purpose is to support its clients in improving
results.
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OPERATIONALOPERATIONALOPERATIONALOPERATIONAL
EXCELLENCEEXCELLENCEEXCELLENCEEXCELLENCE
LEAN 6 SIGMALEAN 6 SIGMALEAN 6 SIGMALEAN 6 SIGMA PROFITABILITYPROFITABILITYPROFITABILITYPROFITABILITYPROFITABILITYPROFITABILITYPROFITABILITYPROFITABILITY

CUSTOMERCUSTOMERCUSTOMERCUSTOMER
SATISFACTIONSATISFACTIONSATISFACTIONSATISFACTION
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Improve ServiceServiceServiceService
Minimize process 
VariationVariationVariationVariation

Shorten LeadLeadLeadLead----timetimetimetime
Increment labor 
ProductivityProductivityProductivityProductivity

Reduce CostsCostsCostsCosts
Increase equipment 
EffectivenessEffectivenessEffectivenessEffectiveness

Improve QualityQualityQualityQuality Optimize InventoryInventoryInventoryInventory

We help our clients…We help our clients…We help our clients…We help our clients…
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Our approachOur approachOur approachOur approach
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Team work Results driven

On the shop floor Professionalism

Data based Trust

Common sense Confidentiality
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How do we do itHow do we do itHow do we do itHow do we do it
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ConsultingConsultingConsultingConsulting

Process Process Process Process 
improvementimprovementimprovementimprovement

Lean 6 SigmaLean 6 SigmaLean 6 SigmaLean 6 Sigma

Process Process Process Process 
improvementimprovementimprovementimprovement

Lean 6 SigmaLean 6 SigmaLean 6 SigmaLean 6 Sigma

TrainingTrainingTrainingTraining

CoachingCoachingCoachingCoaching

Simulation andSimulation andSimulation andSimulation and

ddddecision supportecision supportecision supportecision support
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Our methodologyOur methodologyOur methodologyOur methodology
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SustainabilitySustainabilitySustainabilitySustainability

ImplementatioImplementatioImplementatioImplementatio
nnnn

Assessment and strategyAssessment and strategyAssessment and strategyAssessment and strategy

UnderstandUnderstandUnderstandUnderstand

the businessthe businessthe businessthe business
Evaluate current Evaluate current Evaluate current Evaluate current 

statestatestatestate
Envision future Envision future Envision future Envision future 

statestatestatestate

PlanPlanPlanPlan
SupportSupportSupportSupport

organizationorganizationorganizationorganization
Test Test Test Test 

solutionssolutionssolutionssolutions
Validate Validate Validate Validate 
resultsresultsresultsresults

Measure KPIsMeasure KPIsMeasure KPIsMeasure KPIs Deploy solutionsDeploy solutionsDeploy solutionsDeploy solutions Ensure Ensure Ensure Ensure 
sustainabilitysustainabilitysustainabilitysustainability
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Where we have deliveredWhere we have deliveredWhere we have deliveredWhere we have delivered
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Industries we serveIndustries we serveIndustries we serveIndustries we serve
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AUTOMÓVELAUTOMÓVELAUTOMÓVELAUTOMÓVEL

FOOD AND FOOD AND FOOD AND FOOD AND 
BEVERAGESBEVERAGESBEVERAGESBEVERAGES

PHARMACEUTICALPHARMACEUTICALPHARMACEUTICALPHARMACEUTICAL RETAILRETAILRETAILRETAIL

PRINTING AND PRINTING AND PRINTING AND PRINTING AND 
PACKAGINGPACKAGINGPACKAGINGPACKAGING

CHEMISTRY AND CHEMISTRY AND CHEMISTRY AND CHEMISTRY AND 
PLASTICSPLASTICSPLASTICSPLASTICS

AUTOMOTIVEAUTOMOTIVEAUTOMOTIVEAUTOMOTIVE

ELECTRONICSELECTRONICSELECTRONICSELECTRONICS METALLURGYMETALLURGYMETALLURGYMETALLURGY

OTHEROTHEROTHEROTHER
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Food and beveragesFood and beveragesFood and beveragesFood and beverages
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PharmaceuticalPharmaceuticalPharmaceuticalPharmaceutical
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RetailRetailRetailRetail
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Printing and packagingPrinting and packagingPrinting and packagingPrinting and packaging
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Chemistry and PlasticsChemistry and PlasticsChemistry and PlasticsChemistry and Plastics
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AutomotiveAutomotiveAutomotiveAutomotive
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ElectronicsElectronicsElectronicsElectronics
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MetallurgyMetallurgyMetallurgyMetallurgy
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OtherOtherOtherOther
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Newsletter
Bimonthly

Web Actio
www.actio-consulting.com

Conferences
Public activities

Actio School
Training

CommunicationCommunicationCommunicationCommunication
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Contact usContact usContact usContact us
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www.actiowww.actiowww.actiowww.actio----consulting.comconsulting.comconsulting.comconsulting.com

Rua dos Bragas, 208Rua dos Bragas, 208Rua dos Bragas, 208Rua dos Bragas, 208

4050405040504050----122 Porto122 Porto122 Porto122 Porto

Tel. +351 224 641 103Tel. +351 224 641 103Tel. +351 224 641 103Tel. +351 224 641 103

porto@actioporto@actioporto@actioporto@actio----consulting.comconsulting.comconsulting.comconsulting.com

Actio Consulting PortugalActio Consulting PortugalActio Consulting PortugalActio Consulting Portugal

CarrerCarrerCarrerCarrer de de de de LlullLlullLlullLlull, , , , 321321321321

08019 08019 08019 08019 BarcelonaBarcelonaBarcelonaBarcelona

Tel.Tel.Tel.Tel. +34 902 104 670+34 902 104 670+34 902 104 670+34 902 104 670

barcelona@actiobarcelona@actiobarcelona@actiobarcelona@actio----consulting.comconsulting.comconsulting.comconsulting.com

Actio Consulting Actio Consulting Actio Consulting Actio Consulting SpainSpainSpainSpain


