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Who we are

The Latin word Actio means Action.

Actio Consulting Group is a consultancy
specialized in operational excellence, whose

purpose is to support its clients in improving
results.
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ACtI O We help our clients...

CONSULTING GROUP

Improve Service

Shorten Lead-time

2%: Reduce Costs

/’TS Improve Quality
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Minimize process
Variation

Increment labor
Productivity

Increase equipment
Effectiveness

Optimize Inventory



ACtl O Our approach

CONSULTING GROUP
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Results driven

Professionalism

Trust

Confidentiality



Actl O How do we do it

CONSULTING GROUP

Consulting

Simulation and Process

- improvement Training
decision support Lean 6 Sigma

Coaching
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Actl O Our methodology

CONSULTING GROUP

Assessment and strategy

Understand Evaluate current Envision future

the business state state

Implementatio

Support Test Validate
organization solutions results

Sustainability

Ensure

Measure KPIs Deploy solutions sustainability
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ACtl O Where we have delivered
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ACtl O Industries we serve

CONSULTING GROUP

FOOD AND
BEVERAGES

i r""PRINTING AND |
,PACKAGING
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ACtl O Food and beverages
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ACtI O Pharmaceutical
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ACtI O Retail
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ACtl O Printing and packaging

CONSULTING GROUP

Tupperware GREIF
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ACtl O Chemistry and Plastics
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ACtI O Automotive

CONSULTING GROUP
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Invented for life Driven by performance
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Engineering Services
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ACtl O Electronics
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ACtI O Metallurgy
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Other

Actlo

- GENERAL

CRUNDENS
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ACtl O Communication

CONSULTING GROUP
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Web Actio Actio School

www.actio-consulting.com Training

.8

Newsletter Conferences
Bimonthly Public activities
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ACtl O Contact us

CONSULTING GROUP

Actio Consulting Portugal Actio Consulting Spain

Rua dos Bragas, 208
4050-122 Porto
Tel. +351 224 641 1

porto@actio-consulti
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Carrer de Llull, 321
08019 Barcelona
03 Tel. +34 902 104 670

ing.com barcelona@actio-consulting.com

www.actio-consulting.com
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